THE REGULAR MEETING OF THE PLANNING COMMISSION BOARD HELD ON MARCH 21, 2011,
AT 7:00 P.M., AT THE CITY HALL COUNCIL CHAMBERS
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The meeting was called to order at 7:00 P.M., by Dave Thompson. Members present were Ben
Hanson, Jack Edmonds, Dick Dobson, Mitzi Mellott, and Randy Atwood (Baldwin Township Rep.)

Staff present were Jay Blake and Mary Lou DeWitt.

APPROVAL OF MINUTES OF THE REGULAR MEETING ON FEBRUARY 22, 2011
DOBSON MOVED, SECOND BY HANSON TO APPROVE THE MINUTES OF FEBRUARY 22, 2011.
UPON THE VOTE, THERE WERE 5 AYES, 0 NAYS. MOTION CARRIED.

PUBLIC HEARING:

A. #01-11 Conditional Use Permit for Addition at Princeton North Elementary School

The proposed additions are at Princeton North Elementary School located at 1202 7" Avenue
North. The site is located in R-1 Residential District will need a Conditional Use Permit when
expansions occur. The two additions consist of a 17,000 square foot addition on the east side
of the building and another addition of 3,500 square feet on the west side of the building.
These additions will allow for the permanent removal of the temporary classroom units on the
north end of the facility.

Blake said that the parking area will not be increased with this expansion. There is parking
provided for staff and a parent drop off/pick up designated on the south parking lot. The traffic
concerns are the issue. Inthe morning and afternoon on 12" Street North and 7" Avenue
North is where there is traffic congestion. Bus traffic and parent drop off/pick up are
happening with two schools in the area, North Elementary and the Middle School. 7™ Avenue
North is the principal access, also known as CSAH 4. There have been no accidents or injuries,
but it is a traffic problem. The bus traffic is now using the drive lane in front of North
Elementary School on the west side of the building as a one-way fashion. This has made the
traffic area better. There has been discussion with the School District regarding possible
solutions to the traffic concerns. Suggestions are to send some of the busses north from the
school to 18" Street North. Consider opening 11" Street North to some bus traffic by removing
some of the stop signs. This would require some widening of the block between 6" Avenue
North and 7™ Avenue North. Change to the start times for the Middle School and North
Elementary and reverse the drop off sequences. Consider opening up 5™ Avenue North by
removing some of the stop signs and encourage bus traffic to use alternate streets. Those stop
signs were put in to slow people down going to the Middle School. The road that intersects
with Rum River Drive North and 5 Avenue North will have to be addressed. When the
roundabout was put in they had talked about closing it. Blake suggest trying some of ideas of
reducing bus traffic for a period of time, and see if any of them work.

The next issue is the sewer and water access charges. Last fall Blake had given the School
District calculations that reflected 225 student capacity of the portables and looking at the
plans the new classroom capacity could hold 490 students. The portable room capacity is 23
students, and the new addition classroom has a capacity of 49 students. The City has used the
official room capacity and not the estimated number of students per room as the basis of
calculating the SAC and WAC units.
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Mike Nielson, WSB City Engineer, wrote a memo dated March 11, 2011, regarding the plans
submitted by the School District for the North Elementary School expansion. His memo is as
follows:

| have reviewed the proposed stormwater plan for both runoff and water quality treatment. An
infiltration system is being proposed that will infiltrate approximately one inch of rainfall from
the new roof area. The overflow will travel over ground to the existing dry treatment basin to
the east of the school. This basin will provide further infiltration and treatment. The addition is
replacing the existing mobile classrooms and no additional parking is proposed with this
project. | do not anticipate any significant increase in traffic beyond what is being generated
currently. | have not had an opportunity to discuss fire protection with the fire department and
therefore will rely on comments from the department. | am therefore recommending approval
of the site plan as submitted, pending approval from the fire department.

Chris Wilke, Princeton Fire & Rescue Department, wrote a memo dated March 17, 2011.
Wilke’s memo is as follows:

After meeting with Ryan Hoffman (ICS Consulting), Jim Roxbury (Fire Chief), and Dave
Thompson (Princeton Public Utilities Commission). These are the changes that were agreed
upon at our meeting on March 17, 2011.

1. The fire access road on the north end of the building, we need to have minimum turning
radius of 42 foot. Entrance to the fire access road will also need to be changed to
accommodate the minimum turning radius.

2. An additional fire hydrant to be installed on the north end of the building, location to be on
the northeast corner of the fire access road.

3. Fire lane signs to be added to the front area of the building. Fire lane signs installed on the
entrance of the fire access road to establish a signed fire lane to the FDC.

4. Fire alarm annunciator panel to be located at front entrance.

5. Riser room outside access door to be labeled.

Ryan Hoffman, ICS Consulting is the Project Manager for this project. Hoffmann said the School
District has been working on the traffic problems and have dispersed buses north instead of
south to help with the congestion and will continue to work on it. Hoffman would like to
discuss the issue with SAC and WAC charges. Last fall Blake had quoted them the fees for a
225 student capacity and had put that amount of funds aside for this project. The 49 student
capacity for classroom is the code for the officials to use for the facility. The School District is
predicting a decrease of 50 students at North Elementary in the next five years. The school is at
25 students per classroom and that is what the School District will maintain. The School District
believes the SAC and WAC charges should be based on the actual 225 student capacity and not
the 49 occupancy per classroom. $111,000 SAC and WAC fee that they were quoted

should stand. If the City requires the 49 student capacity the SAC and WAC fee would raise to
$240,000. The School District did not budget for that increased amount. The School District is
okay with everything the City is requiring, but the SAC and WAC fees.
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Blake said the School District is using the 25 student capacity and that is not something that can
be counted on. Blake believes that number would go up in a ten year period.

Thompson asked if the 25 student classroom capacity could be put in the condition of the
Conditional Use Permit to make sure they do not exceed 25 students.

Blake said he does not have time to regulate and check if they are staying at the 25 student
capacity. He suggest allowing a payment plan for fees that exceed the amount they put aside
for a five year period. Maybe using the 37 number capacity that was used for the South
Elementary portable could be an option. Blake would like a number set that they can not
exceed.

Hoffman said the student capacity of 25 in the classrooms would remain the same even if
another teacher were hired. If the capacity were to expand from 25 that would mean the gym
and cafeteria would need to hold a larger number of students and they can not. The School
District could track it and provide the City with a document each year. If growth were to
happen then the City would be growing in economic development also and they would know if
the schools were to expand.

Richard Lahn, Superintendent of School District, said that there can not be more than 25
students in a classroom by School Board Policy. The Board Policy would have to be increased
and if that were to happen the School District would inform the City and pay the extra. The
School District does not have the funds put aside in their budget to pay the increased fee for
the SAC and WAC charge.

Thompson said SAC and WAC fees are what have been set by the City Council and does not
want to make a precedence on making exceptions to the set charges. If the Planning
Commission Board agrees on the 25 students and the School District informs the City each year
of the classroom numbers, he does not see it as a problem with having the fee for 25 students a
classroom.

Blake said 30 student classroom capacity would be a fair number to set the fees at. If we do
make this adjustment, we will make a precedence of each school addition in the future.

Thompson said the common areas would not allow higher numbers than 250. Those core
function spaces would not handle an increase, such as the library, gym, and cafeteria.

Dobson said there was a mix up with the quote given to them so this situation would not be
setting a precedence. If the Planning Commission Board came up with a capacity that is higher
from the quoted amount, maybe the City could work out a payment time line that would work
for the exceeded amount.

Millott asked if the enrollment numbers each year would show how many are in each
classroom.
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Hoffman said basically that could be used.

Blake said that the SAC and WAC fees are determined by the size of the addition being added
and it does not matter what the actual number of students are. We should not be looking at
the number of students today, but what could they be in the future. If the School District had a
budget cut maybe the classrooms are decreased and the class sizes increased. Capacity is the
number used for SAC and WAC charges. Capacity does not change, but enroliment does. Blake
can see maybe going lower than 49 student capacity, but he does not know what that number
would be. It will cost the School District a lot of money, but the City uses that money for the
new treatment plant. Out of the school enrollment, 25% students are from the City of
Princeton and the other 75% live outside the city limits. That is not fair for the citizens of
Princeton to make up the difference. Blake wants an agreed number with a payment plan.

Lahn suggested using the number of 30 students per classroom and if it went over that
capacity, the School District would pay the difference.

Blake said that is a 40% reduction and that would be workable.
Thompson asked Lahn if the School District would need a payment plan for the extra amount or
will they be able to pay up front. The reason he is asking is that if they are requesting a

payment plan, then it would have to be in the Condition Use Resolution.

Lahn said a payment option would be best. If they had the funds to pay right away, then they
would.

Hoffman said $34,000 is for the additional amount the School District will have to pay.

Dobson said that they could pay what was budgeted from their quote of last fall and what is
remaining can be paid in a five year period.

Lahn said the difference is $34,000 and are happy with having a five year plan on paying that

off. They would pay what they first were quoted of $111,000 and payment plan for the
remaining $34,000 for five years.

DOBSON MOVED, SECOND BY HANSON TO CLOSE THE PUBLIC HEARING. UPON THE VOTE,
THERRE WERE 5 AYES, O NAYS. MOTION CARRIED.
Hanson is comfortable with reducing the student capacity to 30.

Thompson said that the Planning Commission Board and City Council have the ability of going
case by case concept. So he is comfortable with the decision of the student capacity of 30.
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Make sure the Fire Inspector changes are done as per his memo. The traffic issues should be
addressed in the Condition Use also.

Hoffman said he will have those done. The bus company has begun making changes to the bus
routes to relieve any congestion.

Thompson said that it is a Mn/DOT stipulation that Fifth Avenue North has to be closed because
of the roundabout. This is a County and City project.

Dobson asked on 11" Street North where it needs to be widened can that be a three way
project between the City, County, and School District.

Blake said that The County State Aide Funds are restricted on how they use the funds. That
would mostly be a City and School District who would most likely have to pay for that. To open
up 11™ Street North as an alternate use would be very helpful.

HANSON MOVED, SECOND BY DOBSON TO APPROVE ITEM #01-11 CONDITIONAL USE PERMIT
FOR THE ADDITIONS AT NORTH ELEMBENTARY SCHOOL WITH THE FOLLOWING CONDITIONS:
A. The addition is consistent with the plans reviewed by the Planning Commission Board on
March 21, 2011, and as amended by the City Building Official.

B. The plans will incorporate the requirements outlined in the City Fire Inspector letter dated
March 17, 2011.

C. The School District will prepare a landscaping plan that replaces all trees and shrubs lost as a
result of the construction. The vegetation may be placed within 12 months of the completion
of the project.

D. The School District and Minnesota Central Bus Company will implements a bus routing plan
that reduces the bus traffic in the intersection of 12" Street North and 7" Avenue North. The
City will work with the applicant to determine alternative bus routes. The School District will
consider a school start time shift to reduce redundant bus traffic through this intersection.

E. The City will consider removal of stop signs on new routes in order to make traffic flow more
smoothly.

F. The School District agrees to meet with the City in 12 months to review bus traffic patterns
and determine if additional changes are needed.

G. The School District will pay the required SAC and WAC fees as part of the building permit
process with a capacity of up to 30 students per classroom. The School District will pay for 15
units as part of the building permit process and the remaining 4.17 units will be paid prior to
April 1, 2016. The amount extra that will be on a payment plan is $34,000 and they will have
the option to pay ahead.

H. The School District will apply for Safe Routes to School Grants in order to reduce pedestrian
traffic directly on 7" Avenue North.

UPON THE VOTE, THERE WERE 5 AYES, 0 NAYS. MOTION CARRIED.



Planning Commission Board
March 21, 2011
Page 6 of 6

The Planning Commission Board reviewed the Findings of Fact:

1. Are there characteristics of the proposed use that may violate the health, safety or general
welfare of Princeton residents? No.

2. Does the proposed use present any unique concerns regarding erosion, runoff, water
pollution or sedimentation? No.

3. Could the proposed use create any special problems with parking? No.

4. Would the proposed use cause any problems with access or traffic generation? Yes.

5. Is the proposed use incompatible with other uses located in the zoning district? No.

For each response answered affirmatively, are there conditions that could be attached to the
granting of a permit that would mitigate the adverse impact? Yes.

The Planning Commission believes that the potential adverse impacts will be mitigated by
placing the following conditions on the granting of the Condition Use Permit. Items A—Hin the
Motion will have to be followed.

OLD BUSINESS: None

NEW BUSINESS: None

COMMUNICATION AND REPORTS:

A. Verbal Report

Blake said that the 2010 Census Data for Princeton has increased by 750 people in a ten year
period. It is slightly higher in vacancy. The amount of rental properties in Princeton will be
interesting. The old Ben Franklin building is now empty of tenants and bank owned. The bank
will be putting it on the market.

Thompson said that Princeton Public Utilities is going through the paper work of a Well Head
Protection Plan. Deadline is December 31, 2011.

B. City Council Minutes for February, 2011
The Planning Commission Board had no comments.

DOBSON MOVED, SECOND BY HANSON TO ADJOURN THE MEETING. UPON THE VOTE, THERE
WERE 5 AYES, 0 NAYS. MOTION CARRIED. THE MEETING ADJOURNED AT 8:29 P.M.

ATTEST:

Dave Thompson, Chairperson Mary Lou DeWitt, Comm. Dev. Assistant



