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CITY OF PRINCETON 
Mille Lacs County and Sherburne County, Minnesota 

 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

December 31, 2009 
 
 

Data from the other 51 governmental funds are combined into a single, aggregated presentation.  
Individual fund data for each of these non-major governmental funds is provided in the form of 
combining statements elsewhere in this report. 
 
The City adopts an annual appropriated budget for its General Fund.  A budgetary comparison 
statement has been provided for the General Fund to demonstrate compliance with this budget. 
 
The basic governmental fund financial statements can be found on pages 18-25 of this report. 
 
Proprietary Funds.  There are two different types of proprietary funds.  Enterprise funds are 
used to report the same functions presented as business-type activities in the government-wide 
financial statements.  The City uses enterprise funds to accounts for its liquor store, sanitary 
sewer and airport operations.  Internal service funds are an accounting device used to accumulate 
and allocate costs internally among the various functions.  The City does not use internal service 
funds to allocate internal costs.   
 
The proprietary fund financial statements provide separate information for the liquor store, 
sanitary sewer and airport all of which are considered to be major funds of the City.   
 
The basic proprietary fund financial statements can be found on pages 26-28 of this report. 
 
Fiduciary Funds.  Fiduciary funds are used to account for resources held for the benefit of 
parties outside the City.  The City does not maintain funds of this type. 
 
Notes to the Financial Statements.  The notes provide additional information that is essential to 
a full understanding of the data provided in the government-wide and fund financial statements.   
 
The Notes to the Financial Statements can be found on pages 29-57 of this report. 
 
Other Information.  In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning the City’s progress in 
funding its obligation to provide pension benefits to its employees.  Required supplementary 
information can be found on page 62 of this report. 
 
The combining statements referred to earlier in connection with nonmajor governmental funds 
and Internal Service Funds are presented immediately following the required supplementary 
information on pensions.  Combining and individual fund statements and schedules can be found 
on pages 64-85 of this report. 
 
Government-Wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indicator of a City’s financial 
position.  In the case of the City, assets exceeded liabilities by $ 25,659,231 at the close of the 
most recent fiscal year. 
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Governmental Activities.  Governmental activities increased the City’s net assets by $ 679,312, 
thereby accounting for 103.1% of the total growth in the net assets of the City.  This increase 
resulted from a combination of increased tax revenue, interest revenue, special assessment 
receipts, Department of Housing and Urban Development grant receipts for dealing with housing 
foreclosures and vacancies and grant money for radiological emergency preparedness. 
 
Business-Type Activities.  Business-type activities resulted in a net asset decrease of $ 20,582, 
which reduced the City’s total net asset increase by 3.1%, due primarily to losses from 
operations in the Airport and Sanitary Sewer funds.   
 
FINANCIAL ANALYSIS OF THE CITY’S FUNDS 
 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental Funds.  The focus of the City’s governmental funds is to provide information on 
near-term inflows, outflows and balances of spendable resources.  Such information is useful in 
assessing the City’s financing requirements.  In particular, unreserved fund balance may serve as 
a useful measure of a City’s net resources available for spending at the end of the fiscal year. 
 

Fund Balance Summary
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2009  $1,886,217  $873,202  $3,457,595  $2,279,436  $8,496,450 

2008  1,702,841  780,941  1,950,162  1,949,266  6,383,210 

General Fund Special Revenue Debt Service Capital Projects Totals

 
 
As of the end of the current fiscal year, the City’s governmental funds reported combined ending 
fund balances of $ 8,496,450, an increase of $ 2,113,240 over the prior year.  Approximately 
24.1% of this total amount ($ 2,043,604) constitutes fund balance that is available for spending at 
the City’s discretion.  The remainder of the total fund balance has been used to pay for prepaid 
items or land held for resale or is committed to capital projects or debt service. 










































































































































































