THE REGULAR MEETING OF THE EDA BOARD HELD ON MARCH 20, 2014, AT 6:18 P.M., AT THE
PUBLIC SAFETY BUILDING. A TOUR OF THE FACILITIES WAS HELD AT 5:30 P.M.
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The meeting was called to order by Mary Chapman. Members present were Grady Clark,

Genny Reynolds, Victoria Hallin, Charles Snustead, and Cindy Riddle. Staff present were Carie

Fuhrman (Comm. Dev. Director) and Mary Lou DeWitt (Comm. Dev. Assistant).

Absent was Thom Walker.

AGENDA ADDITIONS/DELETIONS:

Fuhrman would like to add PACE of Minnesota Program to the agenda under New Business.
There was a group of people that asked if they could be on the agenda to talk briefly about
Andy & Teri’s Second Chance Pet Store.

REYNOLDS MOVED, SECOND BY RIDDLE, TO AMEND THE AGENDA WITH THE ADDITIONS OF
PACE OF MINNESOTA PROGRAM UNDER NEW BUSINESS, ITEM B. AND ADD TERRY & ANDY’S
SECOND CHANCE PET STORE UNDER MISCELLANEOUS, VERBAL REPORT. UPON THE VOTE,
THERE WERE 6 AYES, 0 NAYS. MOTION CARRIED.

APPROVAL OF MINUTES FROM REGULAR MEETING ON FEBRUARY 20, 2014
RIDDLE MOVED, SECOND BY HALLIN, TO APPROVE THE MINUTES OF FEBRUARY 20, 2014.
UPON THE VOTE, THERE WERE 6 AYES, 0 NAYS. MOTION CARRIED.

UNFINISHED / OLD BUSINESS:

A. Consider Joining the Greater MN Partnership

Fuhrman informed the EDA Board that last year, the EDA considered joining the Greater
Minnesota Partnership. At that time, the decision was put off until budget time. The topic
unintentionally did not get included in the 2014 budget discussions, and we have been asked to
consider joining again.

Background: The Greater Minnesota Partnership (GMNP) originated as a task force of the
Coalition of Greater Minnesota Cities in 2012, but due to the growing interest, the GMNP
branched out as a separate nonprofit corporation in 2013. GMNP now has 70 members.

Purpose: The GMNP exists to serve as an advocacy group and effective voice for Greater
Minnesota economic development. There are various economic development groups, but this
group functions to serve Greater Minnesota only.

Accomplishments: In the 2013 Legislative session, the GMNP passed several initiatives,
including the Greater MN Internship Tax Credit program, the Greater Minnesota Business
Expansion program, and changes to the Job Creation Fund that benefit Greater Minnesota.

This year, the GMNP has introduced legislation on broadband, the Business Development Public
Infrastructure (BDP) grant program, and job training.
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Benefits of Membership:
e Participate in developing Partnership program
e Receive up-to-date information on economic development policies at the Capital
e Influence state policy to benefit your community
e Working together to give Greater Minnesota strength

Annual fee: $500

Fuhrman believes that it would be a benefit to join as this is an organization rooting for Greater
Minnesota economic development. This is different from the GPS 45:93, that does not lobby
for us. Greater Minnesota Partnership does lobby for us to get benefits for the Greater
Minnesota cities. She will talk to the City Finance Director and see where the funds could come
from.

Hallin said when there is lobbying at the Capitol, this group is lobbying for the Greater
Minnesota cities to get funds for the outside areas of the cities. The job training programs are
huge with this.

Reynolds asked what proof we have that the funds are coming to us.

Fuhrman said they have helped changes to the Job Creation Fund that is beneficial to Greater
Minnesota.

Reynolds asked if there is another lobbying group.

Fuhrman said not that she is aware of.

Hallin said there focus is to get the funding to rural Minnesota.

Clark said the article that Fuhrman provided, it says there is $25 million in the bonding bill for
Greater Minnesota Business Development Public Infrastructure and wonders if the watermain
looping at the Arcadian Homes site would be a candidate for this.

Fuhrman said it would be for industrial parks.

Chapman asked how will it benefit us if we join.

Fuhrman said it will indirectly give us funding later on.

CLARK MOVED, SECOND BY HALLIN, TO HAVE STAFF JOIN GREATER MINNESOTA PARTNERSHIP.

Reynolds asked when the membership begins, is it a calendar year.

Fuhrman will find out.
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UPON THE VOTE, THERE WERE 6 AYES, 0 NAYS. MOTION CARRIED.

NEW BUSINESS:

A. Potential Minnesota Design Team Visit Potential

The Downtown Committee is comprised of downtown business owners, residents, and city staff
and has been meeting twice a month for several months now. One of their goals is to enhance
the atmosphere of downtown in making it pedestrian safe and more welcoming to visitors, as
well as attracting new businesses. To further their efforts, the Downtown Committee is very
interested in pursuing a potential MN Design Team (MDT) Visit.

What is a MDT Visit? The MDT is comprised of several design professionals (Landscape
Architects, Architects, Planners, Engineers, and so on from around the state) that will come into
a community for a long weekend and work with the community on whatever needs or issues
the community might be facing. A MDT Visit concentrates on gathering input from the entire
community, not just a core committee.

The entire process is a way to bring people together to generate ideas to improve the
community-residents, elected and appointed officials, city staff, civic and service organizations,
business owners, Chamber of Commerce, School District, and so on. Itis a way to develop a
process for turning many of the ideas into reality. The MDT will provide visual design concepts;
potential funding mechanisms; and a potential implementation timeline for the recommended
changes/updates. In return, the community “hosts” the Design Team by providing housing,
food, and facilities for the weekend.

Cost: $5,000, which is essentially a fraction of the cost it would be to bring all of these
professionals separately into a community ($5,000). The committee is working with the
Initiative Foundation in seeking a grant fund to cover the costs of the visit.

Fuhrman has been involved in the work of the Downtown Committee and sees a MDT visit as a
great asset to the Princeton community. The MDT process is truly an entire community-wide
effort, which Fuhrman believes is key for Princeton. We have numerous organizations and
groups with their own ideas for the future of the community, and this is a process to bring all
those ideas together.

The Downtown Committee met with the MN Design Team Chair and is hopeful for Fall 2014
visit, if the application is approved. As a part of the application, letters of support are very
important. They specifically state that they will not accept “form letters”, but need to indicate
the type of support that will be offered to the weekend visit and long-term implementation
after the weekend visit.

Each letter cannot simply state that the person signing it supports the visit. Rather, the person
writing the letter should show an understanding that the visit is collaboration between the
community design team. And, each letter should indicate what kind of commitment the person
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signing it will make to the success of the visit, including time, funding and/or helping
implementing ideas and concepts developed during the visit.

Fuhrman is requesting the EDA’s approval of the Chair’s signature on a letter of support on
behalf of the Princeton EDA. If the application is approved, the EDA members will be asked to
participate in the process, and so the letter would indicate the EDA member’s commitment to
participating in the Visit and implementation of the ideas presented. Fuhrman provided an
email from Nathan Johnson, the Community Development Director from the City of Pine City,
regarding Pine City’s experience with the MN Design Team visits. Johnson was very
encouraging about their visits.

Riddle asked where the money would come from.

Fuhrman said she had spoken to the Initiative Foundation and they suggested she apply for a
grant through them. If we are selected to be a good candidate for this Visit, we would need to
put $2,500 down with the contract. The Initiative Foundation will not pay for anything that we
already paid for. She has to ask the Minnesota Design Team if they would save the date until
we get the grant. Otherwise we would have to raise the money. Nathan Johnson will come to
the Chamber meeting in April and explain what the process is that happens with a visit.

Riddle asked how this is different than what the Visionary Committee had done.

Fuhrman said they will show the documents from 2006 and share the information with them on
this visit. The studies that were done will be used for this visit. The entire community will be
involved in the decision making.

Hallin said they take a list of 30 and narrow it down to 5-10 of the most important items that
will be helpful for the community.

Fuhrman said they take a list of recommendations to the City Council that shows what the
community wants. The Facade City Improvement Grant that was applied for, we did not get.
There were 10 buildings that the City wants to fix up. There was miscommunication where we
did not know that we needed a Historical District and our historical buildings are spread out so
that took us out of the availability of receiving a grant. We did receive a grant for the Mille Lacs
Depot roof, so that is good.

RIDDLE MOVED, SECOND BY HALLIN, APPROVE THE CHAIR’S SIGNATURE ON A LETTER OF
SUPPORT ON BEHALF OF THE PRINCETON EDA. UPON THE VOTE, THERE WERE 6 AYES, O NAYS.
MOTION CARRIED.

Fuhrman said the last weekend in September she would need whoever on the EDA Board
would like to volunteer and help for the Visit. Riddle said she would host a family. Chapman
and Hallin said they would help on that day.
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B. PACE of Minnesota Program

The Property Assessed Clean Energy (PACE) Program was established to help property owners
in investing in energy efficiency and renewable energy improvements on their property. The
program is run through the Port Authority of the City of Saint Paul.

PACE provides financing to property owners within the State to finance the installation of
energy efficient and renewable energy improvements under contractual assessment
agreements.

Details: Property owners will repay PACE Financing through an assessment levied against their
property, which is payable in semi-annual installments on their property tax bills. Payments
made by property owners through the assessment will be pledged to secure financing provided
by one or more lenders that have agreed to purchase Port Authority Special Assessment
Revenue Bonds to provide the initial financing for the program.

By making these improvements, property owners will reduce their utility bills. PACE offers a
no-money-down means of financing energy efficiency and renewable energy improvements;
fixed rate financing over a number of years, financing without requiring a property appraisal; a
streamlined financing and repayment process; and access to financing that may not be readily
available through traditional means.

There are some property owners within Sherburne County that are interested in pursuing this
option, and so Sherburne County is considering entering into a Joint Powers Agreement with
the St. Paul Port Authority to administer the PACE Program so each individual city does not
have to. The County is requesting support from the cities within the county.

The goal of this program is to assist property owners in their efforts to make energy
improvements to their property and is a completely voluntary program. At this time, staff is
requesting a motion from the EDA supporting Sherburne County entering into a JPA with the
SPPA. The other option would be for the city to directly enter into a joint powers agreement
with the SPPA if they wanted to make this available to their property owners. Obviously, this
would only cover the properties within Sherburne County; a discussion is needed with Mille
Lacs County in regards to this program in Mille Lacs County.

REYNOLDS MOVED, SECOND BY HALLIN, SUPPORTING SHERBURNE COUNTY ENTERING INTO A
JOINT POWERS AGREEMENT WITH THE ST. PAUL PORT AUTHORITY. UPON THE VOTE, THERE
WERE 6 AYES, 0 NAYS. MOTION CARRIED.

MISCELLANEQUS:
A. EDA Balance Sheet
The EDA Board had nho comments.
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B. Verbal Report

1) GPS 45:93

Fuhrman said she hosted one of these workshops and it went very well. There was close to 40
people that attended. Genny Reynolds and Vicki Hallin came to it. She will bring updates from
these meetings to the EDA Board.

Reynolds commented that it really is an amazing group.

Fuhrman said they are looking at creating an Angel Fund where there would be funds available
to new businesses. They are looking for capital to invest into it. This is just one of the items
this organization is looking into. Pine Tech College in Pine City is opening an incubator business
for start-up businesses where they provide office space and computers. Those that are using
the facility have to agree to meet with people that can advise them on starting their business.
They are finding this helps the business owner succeed. The meetings fall on the fourth Friday
of every month and they are hosted at different locations. They take the approach that they
embrace neighboring communities to help each other.

2) Regional Housing Study Update

Fuhrman said the Request for Proposals have gone out and she is on the committee to review
them. Mille Lacs County is heading this group. They did approve Baldwin Township to be in it
and they are paying $3,000 to be included.

Reynolds thought they were short of funds to start the study.
Fuhrman believes they had raised the funds, but will check.

3) NSP Update

Fuhrman said they are closer to getting a solution for the watermain site by the old Arcadian
Home property. 13% Avenue North is slated to extend to Hwy. 95. MnDOT would like the exit
from West Branch Street closed off since it is so close to the ramp exit. 13™ Avenue North is so
busy with bus routes that making this change would be good. Residents in the area are in favor
to add curb and gutter.

Fuhrman said they are waiting to hear from MPCA on the tax forfeited former gas station
located at 903 9t Avenue North. We cannot move forward with the Purchase Agreement until
we hear from them.

4) EV Charging Station Update

Fuhrman did meet with an electrical contractor and the quote to install a charging station was
for $7,600. That was higher than Fuhrman and Chuck Andrews assumed it would be.

Mr. Andrews has seen the cost lower. Mr. Andrews told Fuhrman that he did meet with some
downtown businesses and they said they would contribute to the cost.

Hallin suggested checking with auto companies to contribute.
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Fuhrman will check.

5) Terry & Andy’s Second Chance Pet Store
Chapman explained to the group of people that they can address the EDA Board of their
concerns.

Leana Linder introduced herself and explained her concern in regards to Terry & Andy’s Second
Chance Pet Store. Linder did a search through the Secretary of State and this business does not
exist since 2012. They are not a legal business and are collecting sales tax. There is abuse and
neglect still happening to animals in that store. They are selling venomous snakes and the City
Ordinance states you cannot have venomous snakes within the city. Kennels are not allowed
either. There have been complaints to the police and nothing happens. For their business
operation they need 3,200 square feet and they do not have that at their site. She called the
City and was told that there is nothing that they can do. The owners are saying they are closed
for renovations, but she believes they are still conducting business. There have been 5,500
people that have signed a petition. There were 600 that signed the petition from Princeton
alone. She knows people that have visited this store and saved animals from this place. There
are tons of Milaca and Zimmerman residents that have signed the online petition. It is not their
intent to seem like they are going after businesses. This business has had reports of animal
abuse and their concern for the animals is what this is all about.

Riddle said the Police Department is currently investigating them.

Linder said it is their hope they follow the ordinances. We should not have to go any further
than the city on something when the code is not followed.

Fuhrman said it is being investigated and apologizes on behalf of the City that they were told
we cannot do anything on this.

Riddle said the problem that law enforcement has is they need to see the problem to enforce
the issue.

Linder said there should be an ordinance that they are a legal business that is licensed through
the State and that the City has the information on file. Businesses such as this should be
inspected.

Fuhrman said this is an open investigation. We will take the information she provided tonight
and give it to the Police Department. They are checking into the violations that were
commented on and the State has been working on this also.

Riddle said the City does not require state licensing.

Fuhrman said the City does not require businesses to be licensed by the City, but need to be
licensed by the State.
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Andrea Gerrard who was part of the group tonight, commented that they need a health license
if they sell food. They make their own pet food and it is for sale. They need a health license to
do that.

William and Roxanne Hayes, introduced themselves. Roxanne Hayes said they own Hayes

K-9 Grooming. They have helped the owners of Terry and Andy’s move in and out of their
location. They had nine dogs on their property and they had flees and worms. She flee dipped
them all. The conditions at their personal property are not any better for the animals. There
was a rescue turkey outside and that was dead. They are breeding their own animals and
claiming them to be a rescue pet. She has seen dead animals in their cages. She gave Police
Chief Payne a list of what has happened there. They have talked to police since 2010 and
nothing happens. It just gets blown off. Roxanne Hayes said her own business is a respectable
business and she has been in the business for 38 years. Many of her customers are from out of
state and when they are coming through Princeton, they stop at her business. These people
have signed the petition.

Andrea Gerrard said Terry & Andy’s Second Chance Pet Store is still open for business. You
have to call them to set-up a time to get in there. She had seen a Police Officer in there at one
point, but does not know what happened with that.

Linder commented that she was receiving threatening messages on her Facebook.

Fuhrman said the private messages she received she should give to the Police Department that
were posted on her Facebook page.

Linder said she will not be posting anymore in regards to this on her Facebook. She has
submitted the information she has on this business to the IRS and State Attorney.

Chapman thanked the group for coming to the meeting and expressing their concern. All
information received will be given to the Police Department. The group left and the EDA
meeting continued with the Verbal Report.

Chapman asked Fuhrman if she heard anything more on the signage at “Paws Up 4 You” and
Rum River Health Services.

Fuhrman said she has nothing new to report on either of those. She handed out a copy of an
article that was in Minnesota Cities on Wendy Bursch and the “It Starts Here” program. It's a
very nice article and Fuhrman wanted to share it with the EDA Board. Bursch is applying for a
grant and with the funds she would like to have a mural painted on the north outside wall of
the building portraying an old fashioned drive-in-theater. It would have a working screen that
could be used to host film festivals. If she does get the grant, she is hoping the mural will be
done by late this summer.

Fuhrman wanted to update the EDA Board that Minnesota Industrial Coating is currently
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working out of the Glenn Metalcraft addition and are needing more space. They have been
there approximately a year. They are looking at building a new building and may be looking for
TIF Funds. They would add 20-25 jobs. This might be on the EDA agenda soon.

C. City Council and Planning Commission Minutes for February, 2014
The EDA Board had no comments.

SNUSTEAD MOVED, SECOND BY HALLIN, TO ADJOURN THE MEETING. UPON THE VOTE, THERE
WERE 6 AYES, 0 NAYS. MOTION CARRIED. THE MEETING ADJOURNED AT 7:34 P.M.

ATTEST:

Mary Chapman, Vice President Mary Lou DeWitt, Comm. Dev. Assistant



