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THE MEETING OF THE EDA BOARD HELD ON JULY 21, 2016, AT 6:00 P.M., 
AT THE CITY HALL COUNCIL CHAMBERS
******************************************************************************
The meeting was called to order at 6:00 P.M., by Thom Walker.  Members present were Genny Reynolds, Sharon Sandberg, and Troy Minske.  Staff present were Jolene Foss (Comm. Dev. Director) and Mary Lou DeWitt (Comm. Dev. Assistant).

Absent were Charles Snustead and Victoria Hallin.


AGENDA ADDITIONS / DELETIONS:
Walker said he would like to add under Miscellaneous, Item D, Solar Farm.
Foss said she would like to add in the Verbal Reports, Item 3, Pedestrian Information

REYNOLDS MOVED, SECOND BY SANDBERG, TO APPROVE THE AGENDA WITH THE ADDITION UNDER MISCELLANEOUS, ITEM D, SOLAR FARM AND VERBAL REPORTS, ITEM 3, PEDESTRIAN INFORMATION.  UPON THE VOTE, THERE WERE 4 AYES, 0 NAYS.  MOTION CARRIED.


APPROVAL OF MINUTES FROM REGULAR MEETING ON JUNE 16, 2016
REYNOLDS MOVED, SECOND BY MINSKE, TO APPROVE THE MINUTES OF JUNE 16, 2016.  UPON THE VOTE, THERE WERE 4 AYES, 0 NAYS.  MOTION CARRIED.


UNFINISHED / OLD BUSINESS:   None


NEW BUSINESS:
A.   Comprehensive Plan Update & Draft RFP
Community Development Director Memo:

Comprehensive planning is a process that determines community goals and aspirations in terms of community development.  The outcome of comprehensive planning is the Comprehensive Plan which dictates public policy in terms of transportation, utilities, land use, recreation, and housing.  The City of Princeton’s Comprehensive Plan is scheduled for an update.  The Comprehensive Plan was last updated in January of 2009 and was for the time frame 2008-2018.  The update is budgeted for in the CIP.  Generally, planning updates take 12-18 months.

A tentative timeframe would look like this:

	August 1, 2016		RFP Released
	September 15, 2016		Proposals Due
	October 2016			Consulting Firm Chosen
	October 2017			Draft Comp Plan Complete
	January 2018			Final Comp Plan Complete
We can allow an additional 3 months for final completion, if necessary.
Staff has provided a draft RFP for the Comp Plan Update for your review.
*********************************End of Staff Memo******************************

Foss said the final approval with the City Council will be Thursday, July 28, 2016.  If the EDA Board see’s changes before then, just contact her.  She asked the Council about transportation and infrastructure being included in the Comprehensive Plan and they said no.  In two to five years they will have a transportation and infrastructure plan done then.   The Comprehensive Plan is budgeted to $40,000 and she believes the transportation and infrastructure would be approximately an additional $20,000.   The Administrator said when we hit 5,000 in population the City will qualify for state aid and we will be required to have transportation done at that time.   Princeton Public Utilities Commission does the water infrastructure.  Sewer should be done so she will see what the cost would be.  WSB will do a breakdown of different stuff for what the cost for each would be.  We are not in the seven cities in the metro so we do not  have to address what they require.  She still wants to do a lot of their requirements.  

Walker said if we cannot make it to 5,000 in the next five years, we do not need the transportation part.  The infrastructure we are trying to address is in the budget.   Walker does not want the Comprehensive Plan people doing the infrastructure.   


MISCELLANEOUS:
A.  EDA Balance Sheet
There was no EDA Balance Sheet for this meeting.  Steve Jackson, City Finance Director will be present at the August 18, 2016, EDA meeting and explain the budget sheet.  

B.  Verbal Report
1)  Flyer for “Jobs Minnesota Needs”  
Foss said she got this and thought it would be something she would share with the EDA Board.  It is a little fact sheet and shows where we are at with our region and country.  

2)  MN Businesses Outside the Twin Cities article
Foss said this came from the MN Chamber article from the Star Tribune.  It is just informational.  She thought it was interesting that on the back page it talks about Minnesota and its workforce.  Once Minnesota cannot get the workforce then the other negatives about the state will start showing like the high taxes where other states are lower and how long it takes to get a permit through the state.  Foss said the workforce has the hardest time filling positions.  

Reynolds said Central MN Housing Partnership is looking for businesses struggling to hire people and they want to work with them.  

Minske said it is the wages that he sees problems with for this area.  People want higher wages like the metro area.  It is hard to compete.  

Walker commented that Princeton seems to be the hub for plumbers to live and they are going 
south to work.   There was some labor bill that did not pass on federal level and it was with the family farms.  Is there still Section Eight money for housing.

Foss said individuals apply through the county and contact a Section Eight Manager Team that will put them on a list if they qualify.  You can get a voucher and take it to a different building that has an opening that helps pay for the rent if a Section Eight building is not available.  

Reynolds said that the county is looking more into this.  

Foss said for senior housing or memory care they do not have an elderly tax credit.  For companies that want to get the workforce housing, they have to have so many jobs in a distance.    

Reynolds said small, easy to care for housing is what is needed here.    


3.  Pedestrian Information 
Foss said she met a gentleman at a conference she went to and he mostly works for skyway accounts, but he talked to her about small town accounts.  He is hired to look at areas from a pedestrian view where store fronts could attract attention to their business.  The Chamber had a Downtown Committee that is now called a Business Committee and she will talk to them about pedestrian accounts where stuff could stick out.  This is for downtown businesses improving the pedestrian traffic in their businesses.  

Walker said he first thought it was about pedestrians at the crosswalks.  He said there is an awful lot of accidents with pedestrians hit by autos.    

Reynolds commented that crossing the street is still dangerous.    

Walker likes that they put the “watch for pedestrians crossing the street” markers in the street.  


4.  Central MN Art Co-Op and Renu Décor
Foss added this after discussing the pedestrian information.  

Foss said the EDA Board asked her last month to update them on Central MN Art Co-Op and Renue Décor.  She emailed the City Attorney and he said he did send out two letters of default.  The next process would be to file a judgement and it would cost approximately $1,500 for each and they are good for ten years.   One of the judgements would be against a company and there is a good chance of some funds being recovered.  The other would be a personal judgement default.  

Foss said she asked Steve Jackson, City Finance Director about the process of judgements and he said he doubts that we would get anything back, but there is a principal of the situation.  Jackson said it is up to the EDA Board to decide.  Foss will have this on the next agenda.    With Rum River Health Services, we did get some computers back.  


C.  City Council and Planning Commission Minutes for June, 2016
The EDA Board had no comments.  


D.  Solar Farm
Walker suggested to staff to talk with Connie Wangen, Princeton Public Utilities General Manager about relooking at a solar farm for the decommissioned ponds at the waste water treatment plant.  It would be a perfect use for that property.    

Minske said he was looking at solar power at his business and it is expensive to get the solar equipment for the roof of his building.  

Foss will talk to Wangen at the staff meeting about this.  

Reynolds said she heard the panels are less in cost than what they use to be.  

Walker changed the subject to the Tattoo Shop downtown and asked if there is any news of a sale.  

Foss said he is relocating to the Rick Schwartz building where Renu Décor had been.  

Walker asked why he has to leave his place of business.    

Foss said if the City bought the building, they would lease it a short time to him.  

Walker said why kick a business out for what and losing tax base.  It has never came to the Council.  He is mad about it.  As an EDA Board, we should voice an opinion on this.   

Foss said she did voice her opinion that they should not displace a business and find another spot for a bathroom and shower.  The Administrator and Mayor want to put a shower and restroom in there.  She agrees that it was not the way she wanted things to go either.  It will probably be fine.  The owner of the Tattoo Shop tried to purchase it and could not.  

Walker said 20% of the Council will not support this.  It is never cheaper to remodel instead of building new.  They are saying lease the top area to the Chamber.  

[bookmark: _GoBack]Foss said she does not agree with that either.  The Chamber and the City work well together.  She changed the subject and said the EDA Board requested that she get comparative electric rates and she will have those next month for the EDA meeting.  

Reynolds wanted to let the EDA Board be aware that Friendly Buffalo will not be open until January, 2017.  Steve the owner of Steven’s has the liquor license for this location and will not give it up so the new restaurant will not be able to open till January, 2017.  


REYNOLDS MOVED, SECOND BY SANDBERG, TO ADJOURN THE MEETING.  UPON THE VOTE, THERE WERE 4 AYES, 0 NAYS.  THE MEETING ADJOURNED AT 6:57 P.M.


ATTEST:


													
Thom Walker, President				Mary Lou DeWitt, Comm. Dev. Assistant
