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THE REGULAR MEETING OF THE EDA BOARD HELD ON NOVEMBER 19, 2015, AT 6:00 P.M., 
AT THE CITY HALL COUNCIL CHAMBERS
******************************************************************************
The meeting was called to order at 6:00 P.M., by Thom Walker.  Members present were Charles Snustead, Genny Reynolds, and Victoria Hallin.  Staff present were Jolene Foss (Comm. Dev. Director) and Mary Lou DeWitt (Comm. Dev. Assistant).

Absent were Grady Clark and Cindy Riddle.  


AGENDA ADDITIONS / DELETIONS:
REYNOLDS MOVED, SECOND BY HALLIN, TO APPROVE THE AGENDA.  UPON THE VOTE, THERE WERE 4 AYES, 0 NAYS.  MOTION CARRIED.  


APPROVAL OF MINUTES FROM REGULAR MEETING ON OCTOBER 15, 2015
HALLIN MOVED, SECOND BY REYNOLDS, TO APPROVE THE MINUTES OF OCTOBER 15, 2015.  UPON THE VOTE, THERE WERE 4 AYES, 0 NAYS.  MOTION CARRIED.


UNFINISHED / OLD BUSINESS:
A.  Current Committee List
Foss put a list together of the meetings she attends:

GPS 45:93 Executive Committee – Monthly
5 County Regional Economic Development Group-Great opportunity to meet some important neighboring communities and their Economic Developers, - Higher Ed.  Representation – Central MN Job and Training Services – free manufacturing courses, job fairs, Community Venture Network, LOIS, Legislative Representation, Initiative Foundation Representation.

The specific benefits of attendance at these meeting include an awareness of economic development patterns in the region and maintaining valuable relationships with both public and private sector economic development leaders.  The monthly Executive Committee meetings also include meetings with the sub-committees either before or after.

· Workforce Sub-Committee-Monthly – school/college/workforce relationships, Construct Tomorrow Event, Higher Education facility.
· Fam Tour Sub Committee - As Needed – encourage this committee to ask for an additional $750 dollars from the Executive Committee to offset the cost for us to participate, in turn they agreed to increase it from $2000 to $3000 in support.  (in essence got a $1000 ask for site selector to Princeton)
· Website and Marketing – following the Familiarization (FAM) Tour, the Marketing Committee focuses on the Website and the ability to promote each community while promoting the region, as a whole.  The City of Princeton website is not user friendly and should be updated.  The information learned regarding a successful website can be transferred to the City site.
· Mille Lacs County Economic Development Taskforce- Monthly – Housing Study, U of M Market Analysis- Guest speakers and relevant topics that are brought to committee members encourage partnerships and communication between entities within Mille Lacs County such as, Labor Market Industry statistics from DEED, Housing, Transportation, Trends, Community Assets that we can use to encourage tourism and destination importance, East Central Regional Arts Council, etc.
· Mille Lacs County Blandin Broadband Initiative-Showing support in the push for affordable, reliable Broadband in Princeton, Feasibility Study. The Broadband concerns of our residents are still valid and unsolved.  As long as there isn’t reliable and affordable broadband for our region, we will continue to see a gap in economic development and education attainment for our community.  Participating in a group that promotes awareness of the need, writes grant to further the research needed to back up the requests and approaches legislation for funding is a necessity if there is to be any change achieved.
· Mille Lacs Local Water Management Plan Advisory Committee- Quarterly (Water Planning and Protection for Region Wild and Scenic Rum River) The WRAPS (Watershed Restoration and Protection Strategy) is in the process of being drafted and included was an extensive study of the health of the watershed.  This directly effects the City in regards to land use and the health of the Rum River, West Branch, Estes Brook, etc.  It has been found that the West Branch and Estes Brook have been found to have health concerns regarding the fish and bug population, as well as the bacterial health.  This directly affects recreating in and around the City, and when the bacteria, bug and fish populations are unhealthy it results in higher populations of mosquitos and gnats, and less healthy fish.  Also, the bacteria found is E. Coli and that can cause illness in individuals swimming in the river.
· Sherburne County Partners – Quarterly – Community Leaders meet quarterly to exchange information and collaborate efforts toward development- Guest speakers and relevant topics that are brought to committee members encourage partnerships and communication between entities within Sherburne County such as, Labor Market Industry statistics from DEED, Housing, Transportation, Trends, Community Assets that we can use to encourage tourism and destination importance, MN School of Business, U of M, etc.
· Sherburne County Broadband Steering Committee- Monthly (I presented at Community Visioning Meeting in Big Lake, Blandin Feasibility Study) 
· Community Outreach Sub Committee- Bi Monthly  *Chair (Wrote and received $15,000 grant for this project) – The Broadband concerns of our residents are still valid and unsolved.  As long as there isn’t reliable and affordable broadband for our region, we will continue to see a gap in economic development and education attainment for our community.  Participating in a group that promotes awareness of the need, writes grant to further the research needed to back up the requests and approaches legislation for funding is a necessity if there is to be any change achieved.
· Greater MN Parks and Trails Coalition-Quarterly (District 3 & 4 Regional Destination Recognition for Legacy Funds) The new guidelines for receiving Legacy Funds required a regional destination designation.  The Greater MN Parks and Trails Coalition lends legitimacy to the City in regards to the regional significance.  By partnering with Greater MN, we increase our likelihood of qualifying for federal grant dollars for parks and trails improvements.
· Coalitions of Greater MN Cities – Annually – Legislative Active Day – By attending Legislative Action Day, the City of Princeton shows the elected leaders that there are smaller communities outside the metro that need to be considered while setting budget priorities.
· GROW Minnesota – MN State Chamber (?) – (Business Retention and Expansion Visits)
These visits are integral to maintaining a helpful and supportive environment to our business and industry leaders.  Most growth occurs within a community.  Keeping the local businesses healthy and in growth mode is essential to economic health.  
· Chamber of Commerce – Monthly (Presented at luncheon on progress of different projects – community support of local business)  The Chamber of Commerce and the City should have a healthy, positive working relationship.  By attending and participating in the Chamber, the City is acknowledging the importance of business and shows support to the local business owners.  It is also an opportunity to foster personal relationships with individual business owners who may not have had a positive experience previously or who may be new to the community.
· Downtown Committee-Bi- Monthly – MN Design Team, Small Cities Development Program, support for downtown district business  (No longer meeting)
· Princeton Area Visioning Committee-Monthly-not yet attended-meets at 7 am-Riverside Reibe Park improvements, grant apps for Legacy Funds
· 4R Board Monthly – Regional Bike Trail Development (Not meeting currently)
· DEED-Quarterly-presents Labor Market trends, State incentives for business and government.
· Minnesota Marketing Partners-Quarterly- (Not yet attended-First Quarterly Meeting-Duluth June 3-5) The participation in economic development at a state level is important to the City to participate in because it shows that we have a vision that goes further than our city limits.  The MN Marketing Partnership and Department of Employment and Economic Development (DEED) and Economic Development Association of MN (EDAM) events have been influential in the attainment of Shovel Ready status on a new 200 acre industrial park that was needed as written in the Council goals, the EDA Strategic Plan and the Comprehensive Plan.  It is in hopes of attracting a Data Center and other industrial development.  
********************************End of Staff Memo*******************************

[bookmark: _GoBack]Foss said she was asked to address each committee and how they are important to the City.  The City Administrator asked Foss today again how she can reduce the meetings where her mileage is not over 1,500 a year.  She can pick and choose the meetings and not to go over 1,500.  She has removed a few and cut down a few others.   She got it down to 2,043 and she wanted 2,000 miles for the year and Karnowski said no, 1,500 miles total.  She will cut them down again.  Foss said if she does not go to the meetings, she does not want to be a member because she will not know what is going on and have any input.   

Reynolds said the Mille Lacs County Task Force will be ending and wrapping up.  For the Mille Lacs Water Management Plan Foss could go every other time.  They have found that the Rum River is clean water.  

Hallin suggested that maybe some of these Boards could email or send information to Foss.  

Foss said she could check on that.  Karnowski did not like the 2,000 mileage number.  Foss said if he is saying it affects her work, she understands.  He does not give reviews so he cannot say what the quality of her work is.  She has come up with an annual report of what has been done.  

Hallin said she understands at the beginning to go to all the meetings and now to cut back.  

Walker asked if she is being asked to not turn in her miles, he does not agree with that.

Foss said no, that is not the case.  It is the time being out of the office.  

Walker said leave this as unfinished business and see down the road.  


NEW BUSINESS:
A.  2016 Goals
Foss put together a list of Goals and Visions:

Comprehensive Economic Development Strategy 2015 (ECRDC)
Project 1:  Purchase of additional acreage and provision of infrastructure to accommodate growing and new business, residential, and commercial development properties through extension of municipal services and land investment.  The current availability of developable property is limited and there is a great need for growth.

Project 2:  Implementation plan for MN Design Team recommendations, including marketing and promotion of the City’s unique qualities and downtown corridor.  The City has many great visions and plans that need the financial backing to be completed.  Improvements in communication, connectivity, safety and beautification are areas that were pointed out by the MN Design Team that mirrored the recommendations brought up by other sources over the number of years.  

Project 3:  Market analysis and marketing promotion toward the sale of Aero Business Park lots.  The city’s investment properties include 7 shovel-ready lots that were purchased with the intent to sell and continue to retail/commercial corridor along 21st Avenue, near the airport and the new Fire and Police Building.  Analysis of these lots and professional marketing will increase jobs and tax base for the community.
Project 4:  Industrial Park Study to address expansion opportunities and explore potential for creating shovel ready sites for new business.  The current Industrial Park in Princeton is almost at capacity and the need to acquire new property and the needed infrastructure, including Broadband capacity, is imminent.  In order for the City of Princeton to compete in the economic market with communities like Cambridge and Milaca, increase incentives to develop here must be provided.  Shovel-ready certified sites through DEED will be ultimate goal of Industrial Park Study.  

Project 5:  Riverside and Riebe Park improvements.  Create an inter-connected regional trail system and ADA compliant facilities including a pedestrian bridge over the Wild and Scenic Rum River, replacement of bathrooms, campsites and picnic shelters and construction of a fishing pier and canoe/kayak launching site.  The park is within the downtown portion of the city.


EDA Strategic Plan 2012
Goal 1:  Increase tourism by recognizing and promoting the City’s appeal and unique qualities, including, but not limited to the following:

Goal 2:  Encourage and support commercial, manufacturing, and industrial development and redevelopment, including existing business expansions, renovations, and new businesses moving to Princeton.

Goal 3:  Sale of the Aero Business Park lots.

Goal 4:  Revitalization of downtown Princeton.

Goal 5:  Expand the opportunities for existing and new quality manufacturing and industrial development by expanding available industrial park land.

Goal 6:  Recognize the interdependence of private and public sector entities in a healthy community.  

Goal 7:  Establish Princeton as a life-time community by addressing the needs of all age groups, including educational, jobs, housing, and services.

Goal 8:  Expand options for all modes of transportation.


IV. CURRENT PROJECTS (EDA Strategic Plan 2012)
The Princeton Community Development Department is currently working on numerous economic development activities, including:

1.  A positive, working relationship with the Princeton Area Chamber of Commerce, including the following:
· Joint Chamber/EDA Committee.
· Monthly meetings with the Chamber Director, Community Development Director, and the St. Cloud Small Business Development Center Director.
· Advertising vacant downtown commercial spaces on www.mnprospector.com.
· Active staff participation at Chamber events, including:  Coffee with the Chamber, Chamber membership meetings, and the Annual Princeton Business Expo.
· Monthly “City of Princeton” column in the Chamber Focus newsletter.
· Support the efforts of the Chamber, including their mentorship program, downtown survey, and overall promotion of the Princeton area.

2.  Improving the City of Princeton Website, including a local business directory of all businesses located within the city.

3.  Active staff participation with the Princeton Area Visionary Committee (PAVC) in working on downtown redevelopment and recreations planning.

4.  Active staff participation with the Rum River Recreation and Resources (4R) Board in establishing a regional, inter-connected trail system.

5.  Promotion of Princeton’s Revolving Loan Fund.

6.  Negotiations with private land owners and anchor store representatives regarding land use, traffic, and road improvements for the west side commercial district. 

7.  Researching the storm water issues in the Princeton Industrial Park and exploring expansion options.

8.  Working with the Airport Engineer, Planner, FAA, and airport users on the 21st Avenue Extension project.

9.  Researching and applying for grant funding for the 21st Avenue Extension project.

10.  Continual review of land uses and development standards.


City of Princeton Comprehensive Plan 2008-2018
GOAL 1 –Appeal and Unique Qualities
Enhance the City’s appeal and unique natural amenities, including the Rum River and Sherburne National Wildlife Refuge.  Promote the City’s accessibility to the Twin City metropolitan area, the Northern Lakes region, and Princeton’s identity as a complete community that offers great business, housing and recreational opportunities.


GOAL 2 – Life-Time Community
Establish Princeton as a lifetime community by recognizing and addressing the housing and economic needs of all age groups.

GOAL 3 – Tax Base
Expand and diversify the area tax base by promoting sound economic development opportunities and encouraging wise land use patterns in the area.  

GOAL 4 – Housing
Support the expansion and diversification of the housing stock within the City to include new neighborhoods in higher-amenity areas of the community and completion of in-fill development.  

GOAL 5 – Central Business District
Support the urban core of Princeton by promoting a healthy business climate in downtown.  Expand retail and service business options and preserve the unique character of the built and natural environment in downtown. 

GOAL 6 – Industrial – Business
Support opportunities for quality manufacturing to expand within the community and encourage new businesses to locate in Princeton.

GOAL 7 – Parks, Trails and Open Space
Develop a balanced Parks, Trails, and Open Space system that includes adequate areas for active and passive recreation sites.

GOAL 8 – Environmental Issues 
Support local and regional plans to improve surface water quality and reduce the impact of unwise land use patterns.

GOAL 9 – Infrastructure
Promote the orderly and efficient extension of urban services, such as wastewater treatment, water, transportation, and public safety.

GOAL 10 – Growth Management
Support the expansion of the municipal boundary to growth areas in adjacent townships when development can adequately and efficiently be served by urban infrastructure.  Oppose land use patterns that promote rural sprawl and prevent the logical extension of urban services.  


ECONOMIC DEVELOPMENT GOALS 2016
· PROMOTION:  Maintain continuous and ongoing marketing and promotion of our City of Princeton’s unique and increasing amenities through thoughtful and creative use of technology, partnerships with the Princeton Area Chamber of Commerce, ISD #477, Small Business Development Center and other local groups.  Continue to create a destination location that our residents find value in and prospective residents and business owners will find appealing and exciting.
· DEVELOPMENT:  Plan for the growth of the western development of the City, including Aero Business Park, Princeton Business Center (Industrial), River Town Crossing, 21st Avenue Extension and the Municipal Airport, as well as the existing industrial park needs, in regards to infrastructure, sanitary sewer, water, electricity and storm water with the intent to increase job opportunities and tax base for the community.
· LIFE TIME COMMUNITY:  Continue to recognize the interdependence of the private and public sector entities in a healthy community, including commercial, manufacturing, and industrial development and redevelopment; Downtown Business District Retention and Expansion, and new business recruitment, as well as addressing the needs of all age groups in the areas of housing, transportation, education, employment and services.  
· COMPETITIVE OPPORTUNITIES:  Increase and/or maintain incentives to develop in the community including Tax Increment Financing, Tax Abatement, Revolving Loan Fund.  
· IMPROVEMENT:  Maintain responsible land uses and improvements, create a Master Parks and Trails Plan that shows how we will construct an inter-connected regional trail system, grant write and seek support for ongoing improvements to the parks and open spaces within our community.  Keep contact and communication with the Princeton Area Visioning Committee (PAVC), Rum River Resources and Recreation Board (4R Board), and Mille Lacs and Sherburne County.  
*******************************End of Staff Memo********************************

Foss asked the EDA Board if they have any comments or changes for the goals.

Walker said to tighten up the goals is a good idea.  

Foss suggested going through the 2015 Comprehensive Economic Development Strategy goals.  

Project One there was the West Branch Water Looping Project that was done and the 200 acres were Rezoned to Industrial.    

Project Two the Beautification Committee did the flower baskets and the downtown business sites are filling up.  She completed the brochure and the digital sign went up.  

Walker said for the MN Design Team visit it was mentioned that a restaurant opportunity would be nice where the old movie theatre site was, but that did not work out.  He believes we addressed all the issues.    

Reynolds said most important about project two is the volunteers that helped.  There were different committees that helped.  She liked how others worked towards the same goal.  

Project Three Foss said she attempted to market Aero Business Park.  This is her top goal to sell a lot out there.   

Snustead said the road on 21st Avenue South needs to be opened.

Foss said she does not have experience in selling commercial real estates.  She brings those lots up when inquiries for sites come in.   

Reynolds said the trend right now is spec buildings on a site ready to sell.  Mora had one that they sold and it went so well.  

Walker commented from the Belle Haven site to Odgers building needs to be developed.    

Foss does not know how to promote Aero Business Park lots and could use suggestions.    

Project Four has the Shovel Ready site.  The Industrial Park Study will be brought to the EDA Board in December.  

Walker said if we have something that we could show a developer that is involved in Princeton would be a good thing.  

Project Five is still in the works.  The TAP Grant she sent in for the pedestrian bridge.  It will either be north of the library or straight east of the picnic shelter.   Both Sherburne and Mille Lacs County are both doing their master plan.  Foss said the Riverside Park bathrooms should be number one for updating.  

Foss went to the Economic Development Goals for 2016.  How does the EDA Board feel about those goals.    

Walker said promotion is a good goal.  He would remove Municipal Airport from the Development section.  That is not the EDA goal.  It is up to the FAA and MNDOT to determine if the crosswind runway is needed.  

Foss will remove airport.  The 200 acres of land that was rezoned to Industrial will be named Princeton Business Center.  The owners are going to refer to it by that.  

The EDA Board said to remove from the Development section the Industrial Park infrastructure and just have increase job opportunities in that section.  

Foss will make the change.  That section was too wordy.  

Walker commented on the needs of all age groups in the areas of housing, transportation, education, employment and services in the Life Time Community section.  Is that what we are actually going to do.
Foss said elderly housing is needed.   She would like to see senior housing at Winkelman’s property west of town and also the Dunkley property by Sterling Pointe.  This could be a longer range goal.

Reynolds said take it out of Life Time Community section and put it in the Development section.    

Foss said under the Life Time Community section there is the private and public sector entities that she will remove also.      

Hallin wants the Downtown Business District Retention and Expansion kept and remove the rest after that.    

Reynolds said healthy community should stay.  

Foss suggested wording it as healthy life time community.  

Walker said remove the first two lines of Life Time Community.   

Foss went to competitive opportunities.  

Walker would like a package to offer set in advance for when someone interested in a lot we have something to offer.  It could be Tax Abatement, forgiveness of assessment, etc.    

Foss will add in the Competitive Opportunities section the incentive for number of employees.  

Reynolds said Small Cities Development Grant should be added.

Foss will add that.  She will remove the grant with the Chamber.  It’s the Downtown Business District Retention and Expansion Grant.  Foss said she went to a meeting that addressed why kids come back to the area when they have families of their own.  The reasoning was they wanted the simpler slower pace than the larger cities have, safety and security, and low housing cost are the three reasons that bring kids back in their 30’s to their home town.  

Walker asked how our crime rate stacks-up.

Reynolds said we are average.  

Foss said the simpler slower pace slows people down where they are in the parks and enjoy walking outdoors.  We are also connected to Elk River, Cambridge and St. Cloud.  

Foss said Liz Templin came in and does have the Market Study for Mille Lacs County.  She has the final numbers and Foss will bring that to the next meeting or send it to the EDA Board.    

Reynolds said she talked to three people that were looking for housing for their retirement that will be five years down the road.  

Foss will clean these up and bring them back next month.


MISCELLANEOU
A.  EDA Balance Sheet
The EDA Board had no comments.

B.  Verbal Report
      1)  Construct Tomorrow Flyer
Foss said Carla Vita had given her this flyer and she wanted to share it with the EDA Board.  It is an event called “Construct Tomorrow”.  It is to learn about a variety of construction careers with hands-on exploration.  You learn about union apprenticeship training programs and the contractors that work with them.  Find out about how you earn while you learn.  These careers offer good wages, great benefits, and no expensive college tuition costs.  This is for kids to do some hands on labor union jobs.  The event is held on February 17, 2016 from 8:30 A.M. – 3:00 P.M. at the Hinckley Event Center.  The contact information is on the flyer for sign-up.  

Foss said there is another event like this that will be held down the road in St. Cloud.  She does not have the information on that one with her.  

Foss said the Request for Proposals for Minnesota Housing will be due in December.  


C.  City Council and Planning Commission Minutes for October, 2015
The EDA Board had no comments.


SNUSTEAD MOVED, SECOND BY HALLIN, TO ADJOURN THE MEETING.  UPON THE VOTE, THERE WERE 4 AYES, 0 NAYS.  MOTION CARRIED.  THE MEETING ADJOURNED AT 7:30 P.M.

ATTEST:


													
Thom Walker, President			Mary Lou DeWitt, Comm. Dev. Assistant


