MINUTES OF A SPECIAL MEETING OF THE PRINCETON CITY COUNCIL HELD ON
NOVEMBER 22, 2011 7:00 P.M. IN THE CITY HALL COUNCIL CHAMBERS
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Mayor Jeremy Riddle called the meeting to order. Council members present were Paul Whit-
comb and Victoria Hallin. Councilors Dick Dobson and Thom Walker were absent. Staff
present was Administrator Mark Karnowski, Finance Director Steve Jackson, Community De-
veloper Carie Fuhrman, Fire Chief Jim Roxbury, Public Works Director Bob Gerold, Police Chief
Brian Payne, Liquor Store Manager Nancy Campbell and City Clerk Katie Hunter. Also present:
City Attorney Damien Toven.

Personnel - Carie Fuhrman Wage Increase

Karnowski said that Carie Fuhrman, the City’s Community Developer, has certainly proven her
value with the city staff. With her six month anniversary coming up on December 6, 2011, there
is a $500.00 increase in wages that is recommended by staff.

WHITCOMB MOTIONED TO ACCEPT THE WAGE INCREASE FOR COMMUNITY DEVEL-
OPER CARIE FUHRMAN. HALLIN SECONDED THE MOTION. THE MOTION CARRIED
UNANIMOUSLY (3 AYES, 0 NAYS).

Ordinance 675 Flagpole Height Amendment

Fuhrman explained that this would be the Council’s second reading of Ordinance 675. As of
now, the Princeton Zoning Code reads that a flagpole cannot be more than thirty (30) feet. The
amendment reads that the poles can now be a maximum of sixty (60) feet. Fuhrman said that
Dobson had asked about the fly-zone restrictions at the previous meeting and she reassured
the Council that those restrictions will still be met.

HALLIN MOTIONED TO ACCEPT ORDINANCE 675 AS WRITTEN. WHITCOMB SECONDED
THE MOTION. THE MOTION CARRIED UNANIMOUSLY (3 AYES, 0 NAYS).

2012 Budget Discussion

Jackson explained that the budget paperwork before the City Council members is basically the
same budget prepared for the last budget session. There was one change in the Sanitary Sew-
er Fund. Because of construction, the City had to do an extra sludge application this year. That
increased the budget by $10-15,000.00.

Jackson handed out the Levy Analysis based on the budget. Mille Lacs County provided infor-
mation on Estimated Net Tax Capacity which took another drop from $2,995,842.00 in 2011 and
in 2012 it dropped to $2,589,938.00. Percentage tax capacity decrease was at a negative
13.55%. Five percent of that was due to market value credit (MVC) aid reduction. That would
have been around eight percent if it had not been for the change in MVC.

Karnowski added that he had Jackson crunch the same number using a zero and it did not in-
crease by much.

Hallin added that the legislation is the cause of the Market Value Credit reduction. Hallin said
she hopes the people realize the trickle effect.

Riddle asked if city staff had seen a commercial tax reduction this year or if it was all in residen-
tial. Jackson said the County did not indicate, but the Industrial Park had a reduction, which is
primarily commercial.

It was noted that if there was no change in a parcel’s assessed values with the County, there
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would be an 18% increase just in the City of Princeton alone.

If everyone’s property decreased the same percentage, the tax increase would be a wash re-
sulting in a tax increase to the 2% level of the levy increase.

The December 8, 2011 Regular Council Meeting will be the Property Tax Discussion. Jackson
noted that by the City Council shall direct staff to prepare documents and resolutions for De-
cember 8, 2011. Jackson went on to add that the Capital Outlay was never formally approved
or amended. In addition, the Princeton Area Chamber of Commerce request for funding was
not finalized either. Karnowski said because the donated funds to the Chamber of Commerce
come out of the Enterprise Fund, they do not affect the Tax Levy.

Karnowski pointed out that the budget before the City Council includes an amount to negotiate
with the Union for a wage increase and/or furlough.

Karnowski added that he remains concerned that the state’s revenues are not keeping up with
the projections. The Legislator may easily have another budget shortfall. Local Government
Aid (LGA) that was promised for 2012 could certainly be decreased. If that happens, there
would have to be a mid-year correction. Karnowski added that he would not have any good
ideas of where that cut could be made.

Hallin added that the tax increases are not coming from the local government, but coming from
the state level. Hallin said she will be lobbying at the Capital in February. This may be the
hardest hit in 2012, agreeing with Karnowski.

Riddle said that based on the Sherburne County commercial values and if Mille Lacs County
values are similar, the two percent increase equals to about $2.00 to $3.00 per person. Riddle
said he is comfortable with that number. Unless someone has big items that they want to ad-
dress, the Mayor added that what was in front of them and what was talked about at the last
meeting looks good.

WHITCOMB MOTIONED TO ACCEPT THE BUDGET BEFORE THEM AND DIRECTED
STAFF TO PUT THE PROPOSED BUDGET IN RESOLUTION FORM FOR DECEMBER 8,
2011. HALLIN SECONDED THE MOTION. THE MOTION CARRIED UNANIMOUSLY (3
AYES, 0 NAYS).

The City Council agreed to accept the Capital Improvement Plan Program as is.

Karnowski noted that someone from the Initiative Foundation will be present at the next City
Council Study Session on December 1, 2011. The community has received a lot back from the
foundation.

There being no further business, WHITCOMB MOVED TO ADJOURN AT 7:22 PM. HALLIN
SECONDED THE MOTION. ON THE VOTE: AYES - 3; NAYS - 0. THE MOTION CARRIED
UNANIMOUSLY.

Respectfully Submitted,

Katie Hunter, City Clerk

ATTEST:

Jeremy Riddle, Mayor



